AGENDA
CONVERSE FIRE AND EMS COMMISSION
April 23, 2008
7:00 P.M.

Be It Known That the Converse Fire and EMS Commission Will Meet for a Special Call Meeting on Wednesday, April 23, 2008 At
The City Hall Conference Room # 1, 405 South Seguin Street to Discuss and Act On The Following Agenda:

1. Call Meeting to Order.

2. Recognition of Visitors.

3. Citizens to be Heard.

4. Action to Approve Fire and EMS Commission Minutes of Meeting Conducted April 17, 2008.
5. Fireman of the Quarter Presentation.

6. Discuss PDC Updates on:

A. Entertainment.
B. Sponsorship/Donations.

C. Advertising.
D. Raffle Items.
E. Parade.
7. Action to Approve a Mission Statement for the Converse Fire and EMS Commission.
8. Master Plan Discussion.
9. “Change for Change” Campaign Update Discussion.
10. “Shattered Dreams” Update Discussion.
11. Discuss Agenda Items for Next Meeting.

12. Briefing by City Council Liaison.
13. Set Date and Time for Next Meeting.
14, Adjournment.

| Hereby Certify That The Above Notice Was Posted At Converse City Hall On Or Before April 20, 2008.

Leigh Ann Rogers, Recording Secretary

This Facility Is Wheelchair Accessible And Handicap Parking Spaces Are Available. Requests for Accommodations or Interpretive
Services Must Be Made 48 Hours Prior To This Meeting. Contact The City Secretary’s Office At (210) 658-5357.



